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Where we started...

* Needs Assessment-Partnership must haves
* Immediate Support

* Provider Consistency & Availability

* Classroom Support

* Wide Array of Services for Students &
Families

* Integration into Existing Infrastructure
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What we did...

 Mental Health from Onboarding to Shared
Outcomes

* Holistic Approach to Student Success
* Family Centered Focus

* Development of a Comprehensive Data
System

* Intense Behaviors Analysis
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Results

* Comprehensive, Collaborative and
Supportive Partnership

* Improved High School Graduation Rate
* Development of Family Welcome Center
e Data System that Informs Work

* |Intense Behaviors Recommendations
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Where we’re going...

e Continuing to Build Upon Multi-Year Robust
Student Focus

-Proactive identifying students
-Build more time to do deeper data analysis
-Implement action plans from Intense Behavior
Recommendations

 Expand Partnership
-Hiring IECMH Therapist
-Go deeper with Parent and Caregivers
-Increase Staff Development & Support
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