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New Administration 2018

Needs assessment of stakeholders 
 leaders, students, staff, LSDMC, 
community & Principal mentors 

Results revealed the following: 

• Discipline and School Culture 
were the priority for the 
incoming Principal to address.



 Action plan  we use  the following resources:  
 

• Small group meeting 
• Cafeteria buddy seating chart 
• AM would you rather QOTD 

• PBIS Hawk store extra incentives 
• Staff/Student safety plan person

• Time Out Rooms
• Student Contracts

• PHP 

  



St. Joe’s - School Psych- 
Teachers - Paras- Resource 
Coordinator - Data & 
Instructional Coach 
Attendance SW- School 
Social Worker - District 
Positive School Culture 
Committee - Mental Health 

Partners - Principal 



The question was how do we get navigate through 
our current systems to replicate a reset room for 
Taylor? 

Reset Room 

https://local12.com/news/local/deer-park-school-sets-up-safe-haven-for-students-dealing-with-stress


Responsive Classroom/Morning 
Meeting 

Student Contracts 

Check In Check Out 

Scheduled Path Training**

Action Plan:   Collaboration meeting 
streamlined the following resources for our 
students  



https://safeshare.tv/x/ss5f712c02e4767


Access to the 
forms

Embed the grade level appropriate 
form in your ECHO home page or 

Google classroom.

Form 1- Primary PreK-2nd 

Form 2- Elementary 3rd -6th 

Note: If you would like to also fill out 
the form, please do so. Your 
information will remain anonymous.

CLICK HERE

https://forms.gle/DWmNRNBTPwkwmKYK8
https://forms.gle/zKAoxXRhsAfJpr8Y8


Partner Collaboration = MindPeace Room Success







• Students were referred to the MindPeace Room by 
homeroom teachers who had previously tried 
different strategies to assist students with 
de-escalating in the classroom.

• Teachers identified the following strategies - giving 
student a job, fidgets, calm down corner, 
preferential seating, chunking work, positive calls 
home, time with a trusted adult

• Teacher’s also identified behaviors that were being 
displayed in the classroom, time of the day 
behaviors occurred, and frequency of behaviors

MindPeace Room



• 632 total visits to the EMTA MindPeace Room with 97 
out of 261 students enrolled that utilized the room

• The room was utilized the most Monday- Wednesday 
and the room was utilized the most between 
8AM-10AM

• 3rd, 4th and 5th graders used the MindPeace Room 
most frequently

• Students enjoyed using the breathing sphere most of all 
the resources

• 6 of 26 students that were assigned to the room met 
their academic goals for the year

Results



• Students signing both in and out to capture the 
most accurate data

• Training staff on the appropriate use of the 
room

• Having the room located in a space that is not 
correlated with any disciplinary actions

Challenges/Recommendations



• EMTA piloted a telehealth program for 2 
students who were receiving services with 
NewPath Child and Family Solutions.

• EMTA was the first and only CPS school to 
have this service due to not having a therapist 
available at the school

• School team identified the students who would 
most benefit from telehealth at this time.

• Students were provided access to an iPad and a 
private room to conduct telehealth sessions.

Telehealth



• Students were able to receive telehealth services 
during the school day as they would with 
normal school based mental health services.

• Students were engaged and reported that they 
felt they learned ways to manage their anger. 
Student’s had a decrease in behavior issues and 
also became more engaged in the school 
environment.

• One of the two students that received telehealth 
met his academic goal in ELA

Results



• Working around the student’s class schedule 
and assigned therapist schedule

• Equipment working (IPAD charged, WIFI 
working)

Challenges/Recommendations for 
Telehealth in the school




